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IT impact and strategic alignment
Information Technology has improved business processes in many sectors including Healthcare. The introduction of IT has impacted tremendous growth in Healthcare where Health records, booking of appointments, prescription of drugs and laboratory procedures are conducted electronically. The utilization of IT in the Healthcare sector has enabled transparency, accountability and proper communication channels.
The urge to improve healthcare service delivery in a timely manner and of quality has challenged organizations to adopt both IT and Strategic alignment to have a significant impact on performance, provision of better opportunities for continuous improvement, achieve the desired return on investment and achieve a competitive advantage.
Jackson Memorial Hospital is among the world’s largest hospitals, the need for new IT capabilities is highly recommended since it will have a direct impact to the world by achieving its mission and continue to provide high standard medical training to the affiliated Medical Schools.

SWOT ANAYLSIS

	STRENGHTS
· Commitment to public health
· Streamlining of efforts


	WEAKNESSES
· Turnover in hospital
· Staff participation limitations


	OPPORTUNITY
· Medical students
· Broaden partnership

	THREATS
· Competing priorities
· Gaining partnership and funding



Strengths –Public Health will help in the prevention of serious medical threats by the streamlining the communication channels through IT.
Weaknesses-Staff turnover, poor staff participations and misunderstanding among partners can be dealt away with through good management.
Opportunity-Making use of medical students to achieve its mission by always including them in community activities. For the partnership, coming up with mandates that match with other partners.
Threats –Competitors are always expected working SMART with clear goals and objectives will help to acquire funding and partnership.
Corporate strategy
The SWOT analysis will help come up with businesses the organization should be engaging in, empower more why to stick with the business and effectively compete with other businesses and offer guidance.
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